
 

These are the significant emails between Yaa Bosumtwi, Jim Philips of Columbia 

University and other MoTeCH team members. 

 

This was the final cover page of the Communication Strategy sent separately to Jim because it 

was in color and too large to upload with the main document. Jim loved it and asked me to send 

everything to Koku (Dr Awoonor-Williams) who reviewed it and also loved it and sent it out to 

the team. Then almost immediately Jim started stripping the document. He said he may have 

some revisions when he called me but nothing major it looked great. So I sent it to Dr. Williams. 

 

Phillips, James F. <jfp2113@mail.cumc.columbia.edu> 

toMame Yaa <mbusum@gmail.com> 

 

dateSun, Feb 14, 2010 at 8:01 PM 

subjectRE: cover page 

mailed-bymail.cumc.columbia.edu 

 

 

Mame-Yaa… 

This is really looking good to me…  I am trying to get you  something tonight, but it is important 

to put Jemima and Koku in the loop so that this can go off to the Grameen people. 

  

Thanks for all the hard work. 

  

Jim 

              

 

fromMame Yaa <mbusum@gmail.com> 

to"Dr. J. Koku Awoonor" <kawoonor@gmail.com> 

 

dateMon, Feb 15, 2010 at 5:25 PM 

subjectCommunication Strategy PDF 

mailed-bygmail.com 

 

 

Dear Koku,  

 

 I am glad you loved our comprehensive communication strategy. It was good talking to you. 

Thank you.  

--  

Mame-Yaa Busumtwi, MPH 

Program Manager, Mobile Technology for Community Health (MoTeCH) 

- 

Tel: (233) 24-861-3478   (Ghana) 

Skype: mbusum 

 



 

2 attachments — Download all attachments    

COVER PAGE.pdf 

176K   View   Download    

One_MoTeCH_communication_strategy2152010.pdf 

534K   View   Download    

              

 

Koku Awoonor (Dr) <kawoonor@gmail.com> 

to"Phillips, James F." <jfp2113@mail.cumc.columbia.edu>, 

Alison McDonald <arm55@columbia.edu>, 

"Jemima A. Frimpong" <jemima.frimpong@gmail.com>, 

stephane helleringer <s.helleringer@gmail.com>, 

Mame Yaa <mbusum@gmail.com>, 

Aliya Walji <awalji@grameenfoundation.org>, 

Jessica Osborn <josborn@grameenfoundation.org>, 

Tim Wood <Twood@grameenfoundation.org>, 

Kirsten Gagnaire <kgagnaire@grameenfoundation.org>, 

maria@applab.org 

 

dateTue, Feb 16, 2010 at 3:09 PM 

subjectCommunication Strategy 

 

 

Dear All: 

  

Please see attached the MoTeCH Communication Strategy Document. 

  

Wanted to send a word version but the file is too heavy to send through our network so I had to 

send it in PDF form.  

  

Pls feel free to share your comments and additions if there is any. 

  

--Koku 

 

2 attachments — Download all attachments    

Communication Strategy 02162010.pdf 

834K   View   Download    

Rev COVER PAGE.pdf 

295K   View   Download    

              

 

Dr. Philips' first email threatening to fire me in February, after I challenged him repeatedly  

 

On Tue, Feb 16, 2010 at 6:16 PM,  

Phillips, James F. <jfp2113@mail.cumc.columbia.edu> wrote: 

http://us.mc3.mail.yahoo.com/mc/compose?to=jfp2113@mail.cumc.columbia.edu


Dear Mame-Yaa: 

Over the past view days I have had the opportunity to work with you and discuss my concerns 

about your job performance.  Despite repeated requests and direct support over the past few 

weeks, you delayed submission of a communication strategy to Dr. Awoonor-Williams for 

circulation to the MoTeCH team.   The first draft of this plan which you shared with me 

consisted of a seven page incomplete memorandum that was not suited to circulation.  Knowing 

that the donor site visit was approaching, you delayed preparation of work that is central to your 

job.   The document that I have edited and returned to you has been ignored.  A version with 

editorial problems has been circulated instead. 

 With the donor site visit approaching, it is very important that we work as a team, performing at 

tasks at a level that is expected of us by the Government of Ghana and the donor.   

 In the future, you will i) maintain all elements of the communication work plan on schedule 

without lapses, ii) you will work constructively with Government of Ghana and Grameen 

colleagues in the production of communication products, and iii) you will respond to supervisory 

comment on your work.   Renewed lapses in performance will be grounds for dismissal. 

 Sincerely, 

 James F. Phillips 

              

 

My response to Dr. Philips' first email to fire me in February. He had already called and praised 

me for my work saying it looked great and sent an email saying thanks for the “hard work” 

  

 

From: Mame Yaa <mbusum@gmail.com> 

Date: Wed, Feb 17, 2010 at 2:48 AM 

Subject: Re: Review of your activities 

To: "Phillips, James F." <jfp2113@mail.cumc.columbia.edu> 

Cc: "Jemima A. Frimpong" <jemima.frimpong@gmail.com>, "Glaser, Thomas C." 

<tg2015@columbia.edu>, "Santelli, John" <js2637@mail.cumc.columbia.edu>, "Roman, 

Yolanda" <yr4@columbia.edu>, "Koku Awoonor (Dr)" <kawoonor@gmail.com> 

 

Dear Jim, 
  
I woke up and checked my email -- it is past midnight, but it is important I respond immediately. 
  
On Sunday, after our meeting on Saturday 2/13/2010, I completed the communication strategy, 
which everyone praised including you. I have emails from you and Dr. Awoonor to that effect 
from Sunday 2/14/2010 to Monday 2/16/2010.   

http://us.mc3.mail.yahoo.com/mc/compose?to=mbusum@gmail.com
http://us.mc3.mail.yahoo.com/mc/compose?to=jfp2113@mail.cumc.columbia.edu
http://us.mc3.mail.yahoo.com/mc/compose?to=jemima.frimpong@gmail.com
http://us.mc3.mail.yahoo.com/mc/compose?to=tg2015@columbia.edu
http://us.mc3.mail.yahoo.com/mc/compose?to=js2637@mail.cumc.columbia.edu
http://us.mc3.mail.yahoo.com/mc/compose?to=yr4@columbia.edu
http://us.mc3.mail.yahoo.com/mc/compose?to=kawoonor@gmail.com


  
However, this morning you emailed me additional new changes made directly in the document 
I sent you on Sunday. I questioned a particular change your “Conclusion paragraph”, and in 
spite of my different view, I most certainly included all your changes in the final document 
including that paragraph I questioned, because you said it was “important to you”. What I did 
differently was reformat the MoTeCH document to what I sent you on Sunday, so that it could 
be presentable to our funders. The “Tables of Contents” were all off and all the paragraphs 
looked jumbled (please see attached pdf of your document), therefore, I had to reformat the 
entire document again.  
  
For proof of what I am stating in this email, I have attached a PDF of the document you sent me 
with your new changes this morning (I can also forward your entire that email with your 
attachment if you request it), also attached is the PDF of my MoTeCH final copy sent to Dr. 
Awoonor today – you and team have received a copy. 
  
Today we had an intense debate about two issues: 1) our “stakeholder audience”, and 2) the 
“conclusion” that you insisted on including in the document, and I did acquiesce and I did leave 
your conclusion intact and transferred a marketing component from the communication 
strategy’s main body and included it with your conclusion. This was done, because I believe we 
crossed that fine line that delineates “communication strategies” from “marketing strategies”. 
The moment we start talking about “market entry” and/or “market competitors” we have 
crossed that fine-line of communicating to strictly and generally  inform and persuade for 
“knowledge” and the “benefits” of a product, to the other side, which is communicating to 
market a product for sale.  And because you stated that marketing would be Grameen’s job I 
moved the obvious marketing component to the end of the document. 2) I insisted on including 
our “communication design sequence,” because it is important that funders know our work 
process and procedures, that was the audience I was targeting in that section for our upcoming 
meeting where Dr. Awoonor and I will make a presentation. Therefore, I included a short 
paragraph explaining the “design sequence” and furthermore each individual sequence could 
be expounded during presentations or in this document if that is what the team decides. 
 Finally, I explained that I took a communications workshop at the Robert Wood Johnson 
Foundation in 2005/2006 and they instructed us on how to produce comprehensive 
communication strategies for exactly this purpose and I have worked on other campaigns. 
  
Please go through the draft you emailed to me this morning, and my final copy emailed to the 
team sentence by sentence, paragraph by paragraph and section by section. What you will 
discover is that every single change you made including Jemima’s changes were included. 
What I did was reformat it and I broke it up into segments and subtitles to make a good 
presentation.  
  
Yes, I admit the communication strategy was late, and I apologized to you. I repaired and cured 
overnight, when I realized after our conversation that my priority should have been the 
communication strategy. Furthermore, I received emails from you and Dr. Awoonor praising 



and congratulating me for my “hard work’ and the “good” product I produced virtually 
overnight from Saturday to Sunday. 
  
I believe we can all have differences in opinion on a team, and I may be the youngest on this 
team with the least experience; however, if I am stating and debating a professional point of 
view, and it differs from your experience that is fine; what I respectfully ask is that my 
assertiveness is not misconstrued as insubordination or being contentious. I respect your vast 
experience in this field, but I have something professional and brilliant to contribute. I have 
been a good dedicated employee, team and community member, and I believe we will all have 
times in the future when we will debate passionately about issues—hopefully, this time I will 
not be handicapped in the debate because my document was produced late.  
  

Mame-Yaa Busumtwi, MPH 
Program Manager, Mobile Technology for Community Health (MoTeCH) 
Tel: (233) 24-861-3478   (Ghana) 
Skype: mbusum 

 

              

 
Mame Yaa <mbusum@gmail.com> 
to"Phillips, James F." <jfp2113@mail.cumc.columbia.edu>, 
"Dr. J. Koku Awoonor" <kawoonor@gmail.com>, 
"Frimpong, Jemima" <jf2584@mail.cumc.columbia.edu>, 
Stephane Helleringer <sh2813@columbia.edu> 
 
 
dateSun, Feb 21, 2010 at 11:54 PM 
subjectMoTeCH Newsletter Vol 1 -- Draft 
mailed-bygmail.com 
 
 
 
Hi Everyone, 
  
Attached is the first draft of our March Newsletter! In this first issue, I believe our communications 
objective should be an introduction of the team and a brief history of MoTeCH – so people know: 1) who 
we are, 2) where we are from, 3) what work we perform here and our fundamental objectives and goals. 
I included Mary Taylor, because I think she will be delighted that her visit was mentioned. 
  
I couldn’t email you my MS Publisher workbook, because the file is too large for Vodaphone uploads, it 
took me over two hours to upload this compressed pdf file, because my wireless is slow and 
intermittent—I actually fell asleep. 
  
Please email me comments, additions and changes and remember we are trying to keep it simple for 
easy reading—we don’t want this treated as “junk mail”. Thanks to everyone who contributed and 



please start sending me more ideas and articles for the next newsletter-- and let me know if your quote 
is wrong. 
  
p/s Ignore logo and pictures they are all "generic", because I didn’t want to leave gaps in the document. 
 
 
--  
Mame-Yaa Busumtwi, MPH 
Program Manager, Mobile Technology for Community Health (MoTeCH) 
- 
Tel: (233) 24-861-3478   (Ghana) 
Skype: mbusum 
 
On Tue, Mar 23, 2010 at 11:55 PM,  
Phillips, James F. <jfp2113@mail.cumc.columbia.edu> wrote: 
 
Mame-Yaa… 
The first newsletter should emphasize partnership and GHS ownership rather than external leadership 
or donor arrangements.  All but the lead article achieves this objective.  We do not need to have a photo 
of our donor or CU and GF staff on the front page.  Instead, we should focus on the Regional Health 
Administration and GHS task leadership. 
  
--Jim 
 
              
  
 
From: Mame Yaa [mailto:mbusum@gmail.com]  
Sent: Wednesday, March 24, 2010 3:26 PM 
To: Phillips, James F. 
Cc: jemima.frimpong@gmail.com 
Subject: Re: First newsletter 
  
Hi Jim,  
   
Thanks for your comments to final draft edition of the newsletter. The first draft was sent to you and 
everyone on February 22, the lead article has been the same since then. In the meantime, since 
February 22, I requested and received comments and changes to the newsletter from everyone 
including you. I have included everyone’s changes and comments in this Final Draft for the First 
Newsletter that was expanded from four to eight pages to accommodate everyone’s comments.  
   
I question why after a month of no comments you make this elaborate change that will invariably delay 
the printing of the newsletter. This has been a pattern of the way you communicate with us? Your 
pattern has been explicitly approving work by email or phone, or implicitly by silence, then at the last 
minute when we are about to move to the next step you make elaborate changes that cause further 
delays. It is almost as if you are causing a delay and consequently setting me up to fail and that 
disheartens me even if that may not be your goal. This was the same issue with the communication 
strategy where you deleted important communication strategies such as “Group Formation amongst 



frontline nurses” from the original document only because you did not understand it, but it is a very 
important communication strategy component when communicating to implement a product in rural 
regions—why would you discard such an important component of communication? What most research 
and experts state is that, locally targeted groups take ownership by forming groups that are 
incorporated actively into the decision making process. Not from a top down approach.  If it is not poor 
communication, then there is a feeling of a lack of transparency with a top down approach -- you don’t 
seek team consensus or advice transparently where there is disagreement, this has caused delays and 
unnecessary misunderstandings in our work here with GHS and our Grameen partners.  
   
In communicating in post-colonial Ghana or any African country we can no longer operate in 
communities autocratically without transparency. It is imperative from the beginning in any 
communication document, to emphasize and explain: 1) who we are, and 2) what exactly we are doing 
in a community. You are right the “first newsletter should emphasize partnership and GHS ownership...”  
That has been successfully achieved in this newsletter, the article on the first page explains our 
partnership in relation to GHS and the MoTeCH key players, this helps our community understand 
exactly who MoTeCH is and what MoTeCH does. That is a basic concept of any effective communication 
strategy. Meanwhile, I am on the ground speaking and conducting interviews with health-workers who 
are certainly not clear about who we are and that creates unnecessary suspicion.  
   
The Gates foundation is doing noble work here; therefore, a visit by a senior program officer is an 
important headline for our national stakeholders and policymakers who know the Gates foundation as 
important funders of health initiatives in Africa. In publishing or in media, that headline on page one is 
simply called the lead headline to grab attention to hold the readers’ interest. Therefore, the lead article 
on page one with the picture, exemplifies partnership and achieves communication goals of: 1) 
explaining who we are, 2) explaining our work, 3) demonstrating the Partnership link, and finally 4) 
demonstrating GHS ownership and MoTeCH teamwork in the subsequent pages. I even created a “Thank 
You” page to show our appreciation to GHS staff. By any reasonable standard this is an excellent 
newsletter.  
   
I must state this again, if you have offered me a job, which I perform diligently and I have been asked to 
take charge, then please value my opinion and expertise here on the ground --health workers and 
policymakers clearly need to know who we are and what MoTeCH’s ultimate goals are. If we are 
producing a professional communication document, then explaining the details of who we are and what 
we are doing is paramount. Otherwise we would simply be dictating our wishes to the GHS and national 
stakeholders without them clearly knowing our noble agenda in their communities. I work extremely 
well and effectively with everyone on both sides, this can be verified by the U.S. and GHS teams if and 
when necessary. 
   
I believe at this point the first page is an editorial judgment call. As editor, I cumulatively weigh the facts, 
substantive issues and communication goals. I believe we achieved our goals here. This newsletter 
carefully weaves all our separate intricate parts into one cohesive team and all parts of the team are 
well represented. Thank you ver much.  
              
 
“The Second you will be fired email” 
 
Phillips, James F. <jfp2113@mail.cumc.columbia.edu> 
toMame Yaa <mbusum@gmail.com> 



 
cc"jemima.frimpong@gmail.com" <jemima.frimpong@gmail.com> 
 
dateThu, Mar 25, 2010 at 9:45 AM 
subjectRE: First newsletter 
mailed-bymail.cumc.columbia.edu 
 
Mar 25 (5 days ago)  
 
Mame-Yaa: 
There were few comments today, and I think that the Newsletter was favorably received.  Let me turn to 
your email below, and then share with you comments that are based on yesterday’s exchanges. 
  
1)      To resolve the delay in the publication process and procedural confusion that you note, I think that 
you should add a paragraph or section to the communication plan on the process that you envision and 
the deadlines that are needed for an orderly production process.  For example, if you aim to circulate 
the next newsletter in the first week of July, what is the cutoff date for comments of any kind in June? 
2)      It is clear that the Communication Plan should be shared with the Steering Committee.  Also, the 
timelines should have a window of time for the Steering Committee to comment.  To deal with the 
problems that you are having with my communication, treat me as a member of that committee, with 
the window of time structured for me to comment or lose the opportunity to do so.   
3)      When you issue a newsletter, you could have a communication to folks on the project team (UER-
RHA, GF, and CU) with drafts and opportunities to slot in articles, such as the contribution that Kirsten 
made to the current letter.  But the production cycle should be fixed by the scheme that you document 
in the plan. 
  
Please do not lecture me on what I do not understand.  If I do not understand something, I will let you 
know.   
  
As for the content of Page #1, I look forward to introducing you to Dr. Nyonator so that you can interact 
with GHS senior colleagues directly in a meeting.   Until you have had a chance to experience the 
problem that we face directly, perhaps you should welcome the opportunity to have my suggestions.   
Based on exchanges that I am having with GHS colleagues, note the following: 
  
·         The first page.  As I have noted, several of us agree that the first page should be extensively revised 
with something about MoTeCH and the role of the Regional Health Administration in making the 
initiative happen.  It is good that you are starting with MoTeCH’s Objectives and Goals, but there is a 
great deal of emphasis on foreigners and foreign money.  Koku with nurses, etc.  would emphasize, in a 
not too subtle way, that MoTeCH is GHS owned.  Frank is asking repeatedly if the Regional Health 
Administration is involved, how they are involved, and whether they have control of the field activity.  
This, he says, are part of the “rules on the ground” for modifying HMIS operations in any way.  Our 
Newsletter leaves this vital issue unaddressed, except for perfunctory comments.   
·         The material on Page 2 onward makes this point, as you note.  But, as you were doing, Page 1 
should explain what MoTeCH is in the context of building an image of RHA leadership.   
·         You may find that it will be a challenge to keep an 8 page note going.  If you go for a four page 
note, you would have most of the second note in the bag.  Perhaps the next could be six pages.    I do 
not feel strongly about this, however.  I can see how the time use baseline could take up several pages 
of a note. 



·         It is ok to scrub my suggested “Talking about MoTeCH” series idea and drop it from the 
communication plan.  Perhaps there is stuff in my note that could be adapted and used as text about the 
initiative for page #1.  Your newsletter syntax is better than mine, however.  If you use my material, it 
could be best be condensed and recast in your style.   
·         The B&MGF can be acknowledged in a standard boilerplate at the end of the note, but featuring 
Mary and focusing on the donor in the text is not appropriate at this stage.  After she reviewed your 
communications strategy, she noted in a telephone conversation that the B&MGF is very sensitive about 
public relations.    If you persist in using her photo, then I must seek her permission.  I will ask Tom to 
clarify the terms of our contract.  It is possible that we will have to request someone at the B&MGF 
review the text if a section is about the Gates Foundation.   My caution about this is something that you 
need to take seriously.  If you decide to break our contract, you will be fired.  My concerted opinion for 
now, is to hold off on that until we can show Mary an example of a newsletter, discuss with her ways to 
acknowledge her creative engagement, and seek her advice.  This is basic diplomatic respect in this 
situation. 
·         Stuff about the GF and CU teams on page #1 could be included in some way, but moved to the 
back somewhere.   Whatever we do with this in the first edition, we should be doing with the goal of 
building GHS ownership of MoTeCH rather than promoting GF or CU contributions.  That can come later.  
This currently reads as if the note is about us, promoting CU and GF as the real actors.   
·         There is debate and confusion about logos.  To steer clear of this, we should just hold off on using 
the MoTeCH logo and simply use the GHS logo for now.  If found the discussion about this to be a bit 
frustrating, and I am sure that you would share this frustration, but the reality is that we do not at 
present have a mandate to use the logo. 
  
The bigger picture on communication is clouded by politics, I suspect.  One never really knows.  Frank 
Nyonator feels that the main management problem with MoTeCH is the absence of communication 
about what the project is doing.  It is clear that your summaries are not moving beyond Koku’s desk, or if 
they are, Frank is not connecting with what is going on.  The Steering Committee did not even show up 
for the meeting.  Only Dan Darko and Frank were there.   The meeting was a 2 hour monologue by 
Kirsten, and I was frankly embarrassed by that.  Dan did not say a word.  Frank came by for dinner, 
muttering stuff about how MoTeCH is not working with his office.  I think that we need to be strategizing 
about this Accra based coordination/communication/political problem.   There are some suggestions 
that we could build on :    
  
·         Frank thinks that MoTeCH needs to have ways of communicating regularly and directly  with the 
Steering Committee.  ….code for him.  
·         Frank thinks that Koku needs to delegate responsibility to MoTeCH to someone on his team.   I 
think that we will need a mechanism for Felicia to travel to Accra monthly to communicate with the 
MoTeCH Technical Committee and Frank.   
·         Also, I am proposing that Dan and his team meet regularly with MoTeCH in the UER.    
·         I think that the activity summaries could be collated for Felicia, with a presentation to accompany 
text, and that she could travel to Accra each month to relate our work to the powers that be. 
·         The next Steering Committee meeting should be in the UER and should focus on interaction with 
the team, not powerpoint presentations from people based in Accra. 
  
In any case, Kirsten will be taking up the challenge of improving communication somehow, and I will be 
meeting with her over breakfast to discuss this.  Of course, this exchange will be discussed with you, 
with the goal of clarifying the strategy and responding to challenges.  Whatever we do, we will need to 



revise the communication strategy again, with a focus on establishing team terms of reference to PPME 
and CHIM. 
  
Jim  
 
             
“Response to The You will be fired email” 
 
Mame Yaa <mbusum@gmail.com> 
to"Phillips, James F." <jfp2113@mail.cumc.columbia.edu> 
 
cc"jemima.frimpong@gmail.com" <jemima.frimpong@gmail.com> 
 
dateFri, Mar 26, 2010 at 12:41 AM 
subjectRe: First newsletter 
mailed-bygmail.com 
 
Mar 26 (4 days ago)  
 
 
Hi Jim, 
  
I will take the suggestion that you just made in your email yesterday and again contact some members 
of the steering committee for their input in this newsletter—you assumed I did not contact anyone on 
the steering committee.  I will request for further interviews and comments for the newsletter—please 
note that I cannot force anyone to contribute, because I have made attempts. If you want me to talk to 
specific people, as you have suggested, like Dr. Nyonator, I would gladly do so and include his comments 
and suggestions in the newsletters. 
  
At this point, the final draft of the current newsletter is an accurate and honest representation of 
MoTeCH in Ghana as of last week. However, what you are essentially asking me, as editor of our 
introductory newsletter, is to minimize or effectively conceal the significant financial and technical input 
of Gates-Grameen and Columbia University’s involvement in MoTeCH, to support your perception of 
GHS ownership that has clearly not crystallized. This lack of interest in MoTeCH was evidently manifest 
by the lack of enthusiasm on the steering committee where only a couple of people showed up for the 
meeting on March 24. It will be unethical to create a contrived document that does not give an accurate 
depiction of our work here with MoTeCH in the UER. I successfully achieved that accurate depiction in 
this first newsletter, in subsequent newsletters as the dynamics of GHS ownership change that will be 
played up. When I work for GHS in the near future I expect to have an honest assessment of any foreign 
or local project I am assigned to; hence, my accurate assessment and description of MoTeCH’s 
partnerships. 
  
Contrary to what you state in your email, the newsletter has no “foreign money” emphasis. What this 
newsletter contains is an honest description of our foreign/local partnership and those foreign entities 
you speak of are depicted accurately in a limited introduction on the first page. Editorially, there is 
nothing wrong with the article on the first page, Mary’s name and status on this project is in the public 
domain and available for general public knowledge and not a secret in the United States or in Ghana. 
You can simply Google and get detailed information about our partnership. If we need permission to 



print specific pictures, then simply inform me of that fact respectfully and I will obtain permission, I 
should not be portrayed as doing something out of the ordinary or breaching a contract. Please Jim, I 
believe it is unethical to deliberately minimize the significant role B&MGF, and it is condescending to ask 
me under the threat of being fired to breach my professional code of ethics as a public health official 
and as an editor of this newsletter. I am not “promoting” GF or CU’s contributions as you state in your 
email, rather I am simply stating fair and balanced facts. We can disagree, but I will not conceal 
something this significant, because I will be working here in Ghana with the GHS long after my contract 
is over with Columbia University and therefore, I have an ethical responsibility to give accurate 
information to my Ghanaian policymakers and the Ghanaian public.  
  
I believe you are again mistaken when you marginalize our communication problem as “politics” per se. I 
quote, "…the bigger picture on communication is clouded by politics, I suspect.  One never really knows.  
Frank Nyonator feels that the main management problem with MoTeCH is the absence of 
communication about what the project is doing.” Yes, Frank is partially correct. You scrapped most of 
my communication ideas specifically for rural regions that address this very problem of communicating 
to inform and involve health workers and GHS staff. I protested and you simply overruled me without 
offering an alternative. Once again you are ignoring my professional, academic and cultural opinions. 
The other half of the problem that neither Frank nor any GHS official will tell you directly, is our top-
down communication approach that is often perceived as high-handed. You generally communicate 
with GHS without being proactive, without building a consensus, or respect of transparency. You don’t 
seem to quite understand “Ghana’s cultural protocol” or “amamere,” which is a very important part of 
communication in Ghana. For example, sending emails that address a conversation you had with Dr. 
Nyonator with respect to how a Regional Director should run his office by delegating his duties to a 
person of your choice, etc. is highly disrespectful and those conversations should not be entertained 
unless you have first spoken to and cleared it with that Regional Director. You may call this lecturing, but 
it is professional advice I give you in my assigned job as this team’s communication point person, you are 
creating an untenable work environment. Business communication in post-colonial Ghana is a step by 
step process, where you have to respect and recognize everyone’s position and authority it doesn’t 
matter how high or low in the hierarchy—Ghanaians expect overt respect and transparency. Therefore, 
if you are perceived as someone who does not respect educated opinions and the positions of folks here 
in Ghana, you will get a lot of “gentle” push back and the MoTeCH project will stall. I suggest that our 
U.S. team members read a book called “Essential Guide to Customs and Culture—Ghana, by Ian Utlley.”  
Overt respect is very essential in our culture and you have to adapt to be successful. 
  
The reality here Jim, is that our team needs to have a respectful closed door discussion of issues and 
everyone has to be heard, and if we disagree we should have a healthy debate on why one idea is better 
than the other and respect cultural perspectives. There are a lot of facts to support strong arguments, 
but the argument of creating a perception of GHS ownership by minimizing Gates/Grameen and 
Columbia’s involvement is unacceptable because, we are significant partners and our roles have to be 
transparent to policymakers, GHS Staff and the public. Another example of poor communication, which I 
learned via your recent email, is that there is the possibility of me working and handing over my 
presentations and notes to Felicia who will go to Accra for meetings when I am project manager and 
communications point person. When was that discussed with our team in UER?—this type of 
communication further complicates things and creates an untenable work environment for all.  
  
Finally, I cannot quite understand why you will threaten to fire me over a newsletter that has been 
favorably reviewed, because I have an editorial and ethical disagreement with you? I consider myself an 
intellectual and I can understand a debate on ethics, facts, merits, perceptions and outcomes, but how 



does one debate under a threat of being fired? You have to understand that you are not being fair and 
equitable in this discourse. I have met and reached out to everyone on the team and always receive 
positive feedback from the GHS and the U.S. team. Even Mary Taylor on her site visit from Gates liked 
my PowerPoint presentation at the MoTeCH review. As I continue navigate this MoTeCH communication 
minefield, it is incontrovertible that I have done a good job and when I made mistakes, I have admitted 
them immediately and made corrections. Furthermore, I cannot be remotely blamed for the U.S. team’s 
long standing systemic flaws regarding communication and transparency issues that have caused 
problems with the concept of GHS “ownership”. The March 24 steering committee meeting was poorly 
attended because, quite simply it was poorly communicated to the “One-MoTeCH” team. How could 
that meeting be effectively communicated if our communication point person, whoever that may be and 
in this case me, was not placed on the steering committee nor invited to make a presentation until the 
last moment?  I think one should consider that a serious management & communication flaw on our 
part, which is emblematic of how we generally operate here. 
 
              
  
 
fromPhillips, James F. <jfp2113@mail.cumc.columbia.edu> 
toMame Yaa <mbusum@gmail.com> 
 
cc"kawoonor@gmail.com" <kawoonor@gmail.com>, 
"jemima.frimpong@gmail.com" <jemima.frimpong@gmail.com>, 
Alison McDonald <arm55@columbia.edu> 
 
dateFri, Mar 26, 2010 at 2:08 PM 
subjectLead article on Mary Taylor and the B&MGF 
mailed-bymail.cumc.columbia.edu 
 
Mar 26 (4 days ago)  
 
 
Mame-Yaa: 
I am writing to request that you pull the article from the First Edition of the MoTeCH News that has 
photos of Mary Taylor and text about the B&MGF.  I am requesting that you substitute another article 
that focuses on the Regional Health Administration’s role in MoTeCH. 
  
Please provide me with an extracted version of the Mary Taylor article with its photos.  I will send her 
the completed first edition of the Newsletter and attach the article with a request for comments.  I will 
seek her concurrence for its release in the Second edition. 
  
Thank you. 
  
Jim 
              
 
 
Mame Yaa <mbusum@gmail.com> 
to"Phillips, James F." <jfp2113@mail.cumc.columbia.edu> 



 
cc"kawoonor@gmail.com" <kawoonor@gmail.com>, 
"jemima.frimpong@gmail.com" <jemima.frimpong@gmail.com>, 
Alison McDonald <arm55@columbia.edu> 
 
 
dateFri, Mar 26, 2010 at 6:08 PM 
subjectRe: Lead article on Mary Taylor and the B&MGF 
mailed-bygmail. 
 
Mar 26 (4 days ago)  
 
 
Dear Jim, 
  
Per your advice and an email I received from Allison McDonald yesterday, I have followed the strict 
terms of the note Allison sent me regarding use of the Gates Foundation name, etc. In light of that, I 
already sent the full newsletter to the Gates Foundation and their PR contact, Clark Moore, at the 
Corkery Group for review and approval. I also left phone messages for them yesterday.  In the 
meantime, I will pull any reference to Gates (photos and content) until I receive permission in writing 
from the foundation—I believe that is the reasonable thing to do at this point. It is routine for editors to 
seek permission for use of pictures, names and content, and I have handled that issue. 
  
Also regarding additional articles that focus on the Regional Health Administration’s role in MoTeCH, I 
have explained that I have made requests for interviews and feedback but I cannot force people to 
contribute. Furthermore, you explained in your emails that our newsletter except for the first page that 
introduces the MoTeCH partnership, addresses the Regional Health Administration’s role in MoTeCH 
adequately. 
  
Finally, I will certainly follow up with specific people such as Dr Nyonator and other steering committee 
members for contributions to the newsletter. I sincerely hope this is now settled, because 1) as editor of 
this newsletter I am following strict “use of name and logo” B&MGF procedures by seeking permission in 
writing as per Allison’s email; and 2) when I receive additional contributions from members of the RHA I 
will most certainly include them in this introductory newsletter.  
  
Thank you very much. 
              
 
Phillips, James F. <jfp2113@mail.cumc.columbia.edu> 
toMame Yaa <mbusum@gmail.com> 
 
cc"kawoonor@gmail.com" <kawoonor@gmail.com>, 
"jemima.frimpong@gmail.com" <jemima.frimpong@gmail.com>, 
Alison McDonald <arm55@columbia.edu>, 
"Glaser, Thomas C." <tg2015@columbia.edu> 
 
dateFri, Mar 26, 2010 at 6:31 PM 
subjectRE: Lead article on Mary Taylor and the B&MGF 



mailed-bymail.cumc.columbia.edu 
 
hide details Mar 26 (4 days ago)  
 
 
Mame-Yaa: 
In the future, all correspondence to the Bill and Melinda Gates Foundation will be managed by me.  You 
are not authorized to initiate communication or directly correspond with the Foundation or its 
representatives.   
  
Jim 
            
 
Mame Yaa <mbusum@gmail.com> 
to"Phillips, James F." <jfp2113@mail.cumc.columbia.edu> 
 
cc"kawoonor@gmail.com" <kawoonor@gmail.com>, 
"jemima.frimpong@gmail.com" <jemima.frimpong@gmail.com>, 
Alison McDonald <arm55@columbia.edu>, 
"Glaser, Thomas C." <tg2015@columbia.edu> 
 
dateFri, Mar 26, 2010 at 7:08 PM 
subjectRe: Lead article on Mary Taylor and the B&MGF 
mailed-bygmail.com 
 
 
 
Hi Jim,  
  
Yesterday Allision emailed me the Gates procedures to ask for permission, if she or you would have 
indicated that only you were authorized to ask for permission, then certainly I would not have contacted 
Gates. Her email to us did not indicate that fact. Thank for you for informing me about this new 
development today. 
 
            
 
 
 
 
 
From: Alison McDonald <arm55@columbia.edu> 
Date: March 26, 2010 6:15:55 PM GMT 
To: Mame Yaa <mbusum@gmail.com> 
 
Subject: Re: Lead article on Mary Taylor and the B&MGF 
 
 
Hi Mame Yaa, 



 
 
I mistakenly sent you some incorrect information yesterday. Requests for use of Gates Foundation logo 
etc. no longer go to Clark Moore but to GH.Partner.Request@gatesfoundation.org, so please re-send 
your request to this address. I'm sorry for the inconvenience. 
 
 
Best, 
Alison 
             
 
 
Mame Yaa <mbusum@gmail.com> 
to"Phillips, James F." <jfp2113@mail.cumc.columbia.edu>, 
"Dr. J. Koku Awoonor" <kawoonor@gmail.com>, 
"Jemima A. Frimpong" <jemima.frimpong@gmail.com>, 
stephane helleringer <s.helleringer@gmail.com>, 
Kirsten Gagnaire <kgagnaire@grameenfoundation.org>, 
Alison McDonald <arm55@columbia.edu> 
 
cc"Glaser, Thomas C." <tg2015@columbia.edu> 
 
 
dateFri, Mar 26, 2010 at 10:05 PM 
subjectFwd: Permission to use name -- Finally we have good news!! 
mailed-bygmail.com 
 
Mar 26 (3 days ago)  
 
 
Hi Everyone, 
  
I am very pleased to announce that finally we have good news!! Gates Foundation approved use of their 
name, etc, in our newsletter in its entirety!  
  
I sent our complete introductory newsletter to them for review and approval and specifically stated 
their funding of MoTeCH and Mary’s visit and I just read their approval stating, and I quote, “…the use of 
the name is for one time use only and may not be used by anyone outside of your organization or 
outside of its approved use as outlined in your request.  The full outline of my request to Gates including 
the newsletter is attached below. 
  
This now clears up our B&MGF “permission” issue and now our policymakers, GHS staff, frontline health 
workers, the public and interest groups in Ghana will be better informed about the MoTeCH partnership 
when they read our newsletter. Thank you.  
  
  
--  
Mame-Yaa Busumtwi, MPH  



Editor of MoTeCH News & 
 
Program Manager, Mobile Technology for Community Health (MoTeCH) 
- 
Tel: (233) 24-861-3478   (Ghana) 
Skype: mbusum 
 
             
 
From: GH Partner Request <GH.Partner.Request@gatesfoundation.org> 
Date: Friday, Mar 26, 2010 at 8:15 PM 
Subject: RE: Permission to use name 
To: Mame Yaa <mbusum@gmail.com> 
 
 
 
Dear Mame-Yaa Busumtwi, 
  
Thank you for requesting permission to use the Bill & Melinda Gates Foundation name. We are pleased 
to be able to support your effort and fulfill your request.  Please note that the use of the name is for one 
time use only and may not be used by anyone outside of your organization or outside of its approved 
use as outlined in your request.  
Please feel free to contact me if you have any questions. 
  
Teresa Gonzales 
GH Partner Requests 
  
               
 
From: Mame Yaa [mailto:mbusum@gmail.com]  
Sent: Thursday, March 25, 2010 9:12 PM 
To: Clark Moore 
Cc: GH Partner Request 
Subject:Permission to use name 
  
Dear Gates Foundation, 
  
Attached is our introductory newsletter on the MoTeCH project in Ghana for your review. The Bill and 
Melinda Gates Foundation is funding the MoTeCH project and we are using their name in this newsletter 
stating that fact and a visit from a program officer, Mary Taylor, with a group picture on the front page. 
The newsletter will be printed late next week. We hope the use of name and picture is acceptable. 
Thank you.  
 
 
--  
Mame-Yaa Busumtwi, MPH 
Editor of MoTeCH News & 
 



Program Manager, Mobile Technology for Community Health (MoTeCH) 
- 
Tel: (233) 24-861-3478   (Ghana) 
Skype: mbusum 
 
 
 
            
 
Mame-Yaa <mbusum@gmail.com> 
toAlison McDonald <arm55@columbia.edu> 
 
cctg2015@columbia.edu, 
"James F. Phillips" <jfp2113@mail.cumc.columbia.edu>, 
Jemima Frimpong <jf2584@mail.cumc.columbia.edu> 
 
dateSat, Mar 27, 2010 at 9:42 AM 
subjectRe: Lead article on Mary Taylor and the B&MGF 
mailed-bygmail.com 
 
Mar 27 (3 days ago)  
 
 
 
Dear Alison, 
 
Thank you for the update, if you check the email that granted us permission, it is exactly from the Gates 
Global Health division atGH.Partner.Request@gatesfoundation.org. Thank you again for helping us 
through this tedious process. Mame-Yaa  
 
 
 
Sent from my iPhone 
             
 
 
 
 
Jemima A. Frimpong <jemima.frimpong@gmail.com> 
reply-tojemima.frimpong@gmail.com 
 
toMame-Yaa Busumtwi <mbusum@gmail.com> 
 
cc"James F. Phillips" <jfp2113@mail.cumc.columbia.edu>, 
Tom Glaser <tg2015@columbia.edu> 
 
dateSat, Mar 27, 2010 at 9:59 AM 
subjectRe: Permission to use name -- Finally we have good news!! 



 
Mar 27 (3 days ago)  
 
 
Mame-Yaa, 
 
Please elaborate on the ethical and professional codes that you believe you would be breaching or have 
been asked to breach. Frankly, I don't think anyone has asked you to do anything unprofessional or 
unethical. Being asked to follow project rules, structures, and objectives does not have anything to do 
with ethics. The "permission" you received from Gates does not supersede what the PI is asking of you. 
Understand that your role on this project by no means puts you in a position where you have the final 
word on how the project is represented.  
 
Jim as the PI has made his final recommendation on the next step for the newsletter. Please abide by 
those recommendations.  
 
 
Jemima A.  
 
Sent from my Verizon Wireless BlackBerry 
 
             
 
Mame Yaa <mbusum@gmail.com> 
tojemima.frimpong@gmail.com 
 
cc"James F. Phillips" <jfp2113@mail.cumc.columbia.edu>, 
Tom Glaser <tg2015@columbia.edu> 
 
 
dateSat, Mar 27, 2010 at 1:13 PM 
subjectRe: Permission to use name -- Finally we have good news!! 
mailed-bygmail.com 
 
Mar 27 (3 days ago)  
 
 
Hi Jemima, 
 
I believe Columbia University has a School of Journalism and a School of Public Health, where I 
graduated from. At this stage in my career, my ethical codes of professional conduct are ingrained in my 
mind,  where public health officials should not deliberately skew, omit, fudge or minimize significant 
facts for desired outcomes and desired perceptions. Our trust and professional integrity to advice 
policymakers depends on us giving them accurate facts in any document we produce. Therefore, I will 
not violate or breach that code of ethical conduct under any circumstances, and especially not when I 
will be working at the Ministry of Health in Ghana in the near future. 
 



I do not need to elaborate on journalistic codes of ethical conduct and integrity. But, a case study and 
lesson would be for you to read about the fall of Harvard trained Armstrong Williams. His breach of 
journalistic ethics is an example that will encapsulate why integrity is all you have as a professional. 
I hope this and my dozen or so emails make my position clear:  1) I followed the rules and procedures of 
Columbia and MoTeCH, 2) I pulled the article when you said approval was necessary, 3) I requested and 
received approval per Alison's email from Gates, 4) I sent everyone the approval notice, and 5) I am still 
going to interview other RHA folks if they want to contribute, and include their comments in this 
newsletter; and I will make reasonable article page placement adjustments as I receive new information. 
 
I was Presiding Officer of the Global Health forum at Columbia University, even back then before I 
became a professional, I would never have forced an editor of any of our publications to change 
SIGNIFICANT AND IMPORTANT FACTS. This conversation only continues because we are in Ghana. 
However, my education and profession requires that I apply the same standards of integrity and ethics 
in both countries. Thank you. Mame-Yaa 
 
              
 
I sent this email after Jemima Frimpong was still trying to pressure me indirectly through team members 
 
 
fromMame Yaa <mbusum@gmail.com> 
tomotech-ghana@googlegroups.com, 
Aliya Walji <awalji@grameenfoundation.org> 
 
bccnyonator@gmail.com, 
Daniel Darko <kddarko@yahoo.com>, 
"Dr. J. Koku Awoonor" <kawoonor@gmail.com>, 
Bkunbuor@yahoo.com, 
elias.sory@ghsmail.org, 
allison.e.stone@gmail.com, 
azasiesther@yahoo.com 
 
dateThu, Apr 8, 2010 at 6:49 PM 
subjectRe: MoTech on the ground meeting (4/6/2010) 
mailed-bygmail.com 
 
Apr 8  
 
 
 Dear Aliya,  
  
Sorry I could not attend the "on the ground" meeting April 6th, I was the only person handling the in-
service training (ANC, PNC newborn care and emergency deliveries) and could not leave. Per your 
meeting request attached is the final draft of our MoTeCH Newsletter that was initially sent on February 
22 to Jim and other MoTeCH members that responded to my request for interviews and contributions. I 
have personally been in contact with many of you for articles, ideas and comments. I received revisions 
and comments from Kirsten, Jemima, Stephane and many others who contributed in small parts or in 
complete articles. Thanks to you all, I incorporated all our revisions into this final draft and sent a final 



copy for review on March 22, 2010. The newsletter “was received favorably” according to Jim Philips in 
an email to me, and everyone I talked to was pleased with the final draft and I was praised for putting 
together a professional Newsletter. Then Jim asked me to do something that was professionally 
unethical. 
  
In March, Jim ordered me to remove all references of the Gates, Grameen, and our Columbia 
partnership—I refused. Then his next move was to say we did not have permission to use the Gates 
Foundation name. In light of that new hitch, I emailed our FULL Newsletter to the Gates Foundation and 
called them; and MoTeCH was granted permission on March 26, 2010 to use Mary Taylors picture, visit 
and the Gates Foundation name in our introductory Newsletter. Jim then asked me to minimize our 
involvement and place it in the "back somewhere" and “play up” Ghana Health Services’ ownership 
(even though he is the Principle Investigator and controls every aspect remotely from New York, 
including our MoTeCH car locations); again, I refused and gave him this detailed explanation below.  
  
I refuse to omit, conceal or minimize significant facts about our partnership because, any documents 
produced as a result of research cannot deliberately conceal funders or participants, especially when 
they are significant, and in journalism you should not deliberately conceal, omit or minimize significant 
facts. Significant because, Bill and Melinda Gates is the only funder, 2) it is significant because,  Grameen 
Foundation is the only technical advisor, 3) significant because Columbia University is the only health 
research team via Ghana Health Services as its local partner on the ground; and 4) it is significant 
because three out of four principal investigators are from Columbia University.  I follow a creed and 
code of ethical conduct as a public health officer and as an editor and I have been educated in the same 
universities as Jim Philips that taught me to apply these codes of ethical conduct in the United States. I 
believe Ghanaians deserve the same high standards of ethical conduct from Jim Philips. This Newsletter 
is an important component of our communication strategy and would be read by Ghanaian Senior 
Policymakers like our Minister of Health, Director General and Regional Health Directors, including the 
general public. Therefore, I could not in good conscience conceal or minimize significant information—it 
it ethically illegal. Furthermore, if I was in the United States, Jim Philips would never have asked me to 
lie or mislead stakeholders so blatantly, yet in Ghana he has put me under extreme pressure and 
emotional distress to break the laws of ethics.  
  
By his pressuring and forcing me to mislead my senior policymakers who will be reading our documents 
and others, demonstrates that Jim Philips has two different and opposite standards of ethical and 
professional conduct—one for the United States and the other for African countries. That is 
unacceptable and I am taking this issue up with the Ministry of Health and Ghana Health Services. As we 
all know there have been serious misgivings about our research protocol and methods, voiced internally 
from our MoTeCH team, to Dr. Nyonator at PPME, who told Jim Philips on March 24, 2010 that 
"MoTeCH is not working" (email from Jim to me March 25, 2010), other issues are Columbia University’s 
lack of transparency and autocratic control of the project, without clear oversight by the RHA. 
Furthermore, Mary Taylor from the Gates Foundation had serious questions with our Columbia team 
because, she could not get straight answers from Jim Philips about deliveries. Jim Philips cannot accept 
constructive criticism from anyone and especially not from Ghanaians, and it is important that his 
research in Ghana is strictly scrutinized. My simple question is this: If Jim Philips feels confident enough 
to apply this extreme pressure to have me change SIGNIFICANT FACTS about our glaring partnership in 
Ghana, then what else is he being dishonest about?  What are his motives? I will be briefing and 
speaking to officials at the Ministry of Health and Ghana Health Services, there must be a system of 
checks and balances where public health professionals who are Ghanaian citizens like me, who voice 
serious concerns with procedure, research, methods and/or management from foreign funders, are not 



threatened. I have asked Jim Philips, in writing on three occasions, to appoint a new editor who will 
perform his wishes, because he will not be able to force me to break my ethical codes conduct. 
  
Jim Philips’ conduct in Ghana is unacceptable. I will share all his threatening conversations and emails 
with the appropriate government officials. I was hired in the U.S. by Columbia University where I 
received my Masters in Public Health. Therefore, I am protected by a "whistleblower law" for speaking 
the truth about unethical conduct by Columbia University staff. I believe we have to change the 
structure of how research is performed by foreign funders, because we are a progressive and 
democratic country and cannot allow undemocratic and unethical rules of conduct by foreign researches 
like Jim Philips. Thank you. 
  
  
------------------------------------------- 
Mame-Yaa Busumtwi, MPH 
Program Manager, Mobile Technology for Community Health (MoTeCH) 
 
Tel: (233) 24-861-3478   (Ghana) 
Skype: mbusum 


